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A goal without a plan is just a wish.
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No company can succeed without energized, engaged
and enabled employees who believe the mission and
vision and understand how to achieve them.
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crsity  Good is the enemy of Great

Directive Leadership
Product/Service-Driven

Meet Standards or “status quo”
Suppliers and Unions as Adversaries
Respond in Time Allotted

Focus on Next Quarter’s Results
Employees Follow Procedures
Management by Intuition
Compliance with Regulation

Focus on S “bottom-line” Exclusively
Functional Perspective

Good Company Great Company

Visionary Leadership
Customer-Driven Excellence
Organizational and Personal Learning
Valuing Employees & Partners
Agility

Focus on the Future

Managing for Innovation
Management by Fact

Social Responsibility

Focus on Results and Creating Value
Systems Perspective

“Good is the enemy of Great” Jim Collins (2001) 27
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The Path to Performance Excellence

4 Reacting to
Problems

Systematic

Approach Alignment

Integration

Key stakeholders initially
very excited but ultimately
disappointed when you
can't execute
Boom Bust Curve!

Strategic
Leadership

Great services but
not meeting the needs
of the key stakeholders

Organizational
Learning

Integration

Alignment

Systematic
Approach

Reacting to
Problems

&

Execution Excellence
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QD Strategy Mahidol University:

) ) is determined to be a
Lead in Quality Wortld Class University (WCU)

Development: TQA, EdPEXx
& AUNQA

Engage all faculties,
assessors and MU staff

build a sense of Teamwork

among MUQD workforces LET’S DEVE'Op
Support and facilitate all

MU faculties




Vilallele]

University

Wisalem of fhe f ana

ead in Quality Development: TQA, EdPEXx
& AUNQA

A touch of Qualiey

Stakeholders Satisfaction o ’
E 3 ‘:jj} Ehjial|'g.||nl' Phalile
£ Programme . )
Programme " Teaching & Learning

/ 2 funogd 8 g \ Specification Structuces Strategy Assessment A

..--'""' m;:mu.-mmm, ‘ hu:\ru-n \"um- S Content "2 =35
) ) C
o 1 i Student h
..,____-“1 3 g ( & muiiumaUfiang Academie Support Advica & Facilities & 1
comvertin || O Staff Qualhty Quality Quality Suppaeh Infrastructure €
A%
inaush AUN-QA e
: Quality Assurance of 3 D Sltaff Stakeholder 2 m
1 myin mrined unznadanag Teaching & Learning A .OI.)I.nen Feedback . €
L A e Mg Activities n
t
S

Graduation
Time

Employability | Research
7 7

Quality Assurance and (Inter)national Benchmarking
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* Engage all faculties, assessors and MU staff
* Build a sense of Teamwork among MUQD
workforces
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upport and facilitate all MU faculties
® Training:
¢ EdPEX Criteria
¢ EdPEXx for New Executives
*  EdJPEx Assessor Training Program

* EdPEXx Assessor Calibration

¢ EdPEXx Writing Clinics

® Team: Item Experts, Consultants

® Tools: Management tools
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