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“If it’s not clear whether a task is Value Adding, What would happen if you STOP doing it.?”
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“if you STOP doing it. Would your external or end customer complain. If yes VA.”
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“If you STOP doing it, would any customer the difference If not know difference. not, probably NVA.”
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“If you STOP doing it, would your internal customer complain? If yes, probably NVA but necessary.”
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Defects

Definition Work that contains errors,
rework, mistakes or
lacks something necessary
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Over-Production

Definition Producing more sooner or faster than is
required by the customer or next process
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6efinition Idle time created when material,
information, people or
is not ready
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4
. Transportation

Definition  Movement of product that
does not add value " -
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5
. Inventory

Definition More materials, work in process or
information on hand than needed
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n Motion

Definition Movement of people
that does
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Excessive-Processing

Definition  Effort that adds no value from the
customers viewpoint (internal or external)
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ADDITIONALS

Non-Utilized People

Definition The waste of not using people’s mental,
creative and physical abilities
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3MU Walk d19723u89 52y 3MU Tu Line Process
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7 | Process 3 4 5 6 7 NNVA
MUDA: 1. wpuds (Defect) 2. M3u@A (Over Production) 3. AsseABY (Waiting)
4. nMsvaues (Transportation) 5. 1@RAIAae (Inventory) 6. Mawadeulm (Motion)
7. fumou (Over Process) 8. NskiAU (Non-Utility Human)
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F2: Work Flow

=
ANAN
LANANDTBIVINY

(@)
no o®
41

,,w ANSIIN WA

i il



F3: 3MU Walk
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Value added

VA

NVA

MUDA: 1. w94de (Defect) 2. M3uaR (Over Production) 3. N1558A8Y (Waiting) 4. N3¥aua (Transportation)
5. TanAsAad (Inventory) 6. msadeulw (Motion) 7. 9umau (Over Process) 8. nsldau (Non-Utility Human)

AMAT VA value-added = HAQIA1 ABY1, NVA: non-value added = hifinguan laisiayin
ENVA: essential non-value added = lﬂﬁﬂmﬁ’l LAFDIYI
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